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Progress against Port Health & Public Protection key improvement objectives 
 
Ref: Objective Progress during Period Two (August – November 2020) 
1. Continue to monitor and evaluate the 

potential impacts of Brexit upon our 
services and put in place actions to 
mitigate them. 

Period Two 
 Port Health and HARC continue to provide advice and evidence on, and in response to, UK/EU 

trade relationships consultations relating to policy and process. 
 
PORT HEALTH 
 FSA £225k of funding and Defra £714k of funding has been secured for 2020/21.  Defra 

underwriting for 2021/22 is based on their predictions of throughput if income is not achieved. 
Second funding pot to increase staff numbers by 22. 

 Temporary contracts have now been extended to September 2021. Agreement has been 
received to recruit the 22 additional staff asap. 

 Timelines are extremely tight to recruit and train staff for the end of the transition period. 
 

2. The Air Quality Team will deliver 
measurable improvements in nitrogen 
dioxide across the City by 
implementing the actions identified in 
the Air Quality Strategy 2019-2024.  

Period Two 
 The reduction in concentrations of nitrogen dioxide continued, reflecting the ongoing decline in 

activity in the City. The annual average for 2020 is likely to be 35 – 40% lower than in 2019.  
 Levels of particulate matter have also reduced by around 10%, reflecting reduced activity across 

London and the south east.  
 

3. The Licensing Team will continue to 
develop the Safety Thirst Award 
Scheme, which aims to promote 
responsible management and reduce 
crime and anti-social behaviour. 

Period Two 
 The COVID-19 pandemic has resulted in most premises remaining closed in the City. Those that are 

open have limited time for assessments.  
 Awards granted in 2019 are renewed for 2020; the return is being monitored closely and 

alternative award delivery is being considered. 
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Ref: Objective Progress during Period Two (August – November 2020) 
4. The Licensing Team will undertake 

enforcement against illegal street 
traders, especially on and near City 
bridges. 

Period Two 
 Illegal street trading prosecution cases have resumed after long court delays with a £220 fine; £250 

contribution to costs; and £32 victim surcharge and forfeiture of the peanut receptacle. 
 The two-year enforcement pilot review report has been completed and is supported by all 

committees 
 A further Bridge House Estates funding bid has been approved enabling the enforcement work to 

continue until April 2023. 
 Annual detailed progress reports will be reported to this committee. 
 

5. The Trading Standards Team will 
maintain its focus on disrupting and 
preventing financial fraud, particularly 
among vulnerable consumers. 

Period Two 
 Ongoing. This continues to be the team’s focus, and during the COVID-19 pandemic there has 

been an increase in consumer complaints about financial fraud generally. Unfortunately, the 
team has not been able to stage any field deployments to disrupt rogue traders, but illegal and 
fraudulent websites have been “taken” down.  

 
6. The Commercial Environmental Health 

Team will focus on delivery of the food 
and health and safety interventions 
and projects in its annual Service Plan, 
including the further development of 
Primary Authority and the 
implementation of a healthy eating 
strategy grounded in London’s 
Healthier Catering Commitment 
Scheme. 

Period Two 
 As the City has undergone a number of lockdowns and re-openings with the introduction of new 

legislation and guidance each time, the team has focussed on providing advice and guidance 
to City businesses. 

 Approval was given by November’s PH&ES Committee to make assisting City businesses with 
advice and guidance on COVID Secure matters guidance a priority and to only inspect City food 
businesses which are considered high risk for the immediate future. 

 This has included the relaunch of our Covid Compliant Accreditation Scheme across all of the 
City in early December.   

 
7. The Pollution Team will continue to 

implement the Action Plan of the Noise 
Strategy 2016-2026. 

Period Two 
 Officers continue to work with London Underground Ltd (LUL) on operational rail noise matters 

affecting the Barbican Estate. LUL budgets have been severely affected by COVID-19 which has 
delayed projects. LUL is not able to progress noise matters at present, in particular the planned 
Temporary Speed Restriction (TSR). 

 A next phase of the TfL Lane Rental Board Streetworks and Liaison Officer project commenced in 
September 2020.  

 The City’s infrastructure projects are progressing well with the team working hard to ensure the 
environmental impacts of Crossrail, Thames Tideway Tunnel and Bank Station Capacity Upgrade 
are being continuously monitored and managed by the numerous contractors. 
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Ref: Objective Progress during Period Two (August – November 2020) 
8. The Pollution Team will implement the 

Monitoring Fee requirement of the 
Code of Practice for Deconstruction 
and Construction with developers and 
contractors. 

Period Two 
 The first Construction Levy Officer has been appointed and will commence the new role in 

January 2021. 

9. The Port Health Service will strive to 
become the quickest processor in the 
UK for consignments of food and feed 
through the LPHA ports. 

Period Two 
 The Port Health Service continues to develop solutions to improve the efficiency of the service. 

Revisions to the auto-manifesting programme need to be made and tested again. 
 

10. Heathrow Animal Reception Centre 
(HARC) will explore income generation 
opportunities and contracts with 
partner organisations at the airport. 

Period Two 
 2020 has proven to be very difficult for the airline industry; although they are still flying a lot of dogs 

and cats, overall fiscally they are in challenging times. Therefore, this objective is likely to be on 
hold for some time.  
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Period 2 – Commercial Team Highlights (Food Safety and Health & Safety) 

 The Team continued to provide a phased approach to delivery of business as usual, but 
with further changes as the ongoing pandemic and the responses to it developed. This 
work is outlined in our Service Plan but now with changes driven by the various 
restrictions and response measures and their respective impacts. 

 The Environmental Health Team has remained key in the delivery of some of the 
important coronavirus responses. 

 Contact tracing is a vital component in preventing coronavirus outbreaks. Significant 
gaps in the national scheme initiated a City & Hackney local response to work in 
tandem with NHS Test & Trace. The Commercial Team now help provide this local test 
and trace response. We were also involved in the development of standard operating 
procedures for workplaces and in some of the public health response following 
coronavirus incidents in workplaces settings.  

 In Period One, much of our work was achieved with remote interventions but in Period 
Two we increasingly returned to more regular visits to businesses in line with the requisite 
advice and assessment. Face to face interventions after the first lockdown were well 
received and welcomed by many businesses especially food business operators. 

 The initial optimism at the start of the period was driven by Government policy and 
schemes like ‘Eat out to help out’ helped many local food businesses. As policy shifted 
towards more restrictive measures, we have tried to help businesses that remained open 
to comply with changing requirements. Many food businesses closed as the national 
restrictions were imposed in November, those that stayed open traded as takeaways, 
but customer numbers were significantly reduced.  

 A lot of work focused on further COVID-Secure spot checks and assessments using a 
combination of newly imposed regulations (which continually evolved) and powers in 
existing health and safety law. 

 We were central to the development and delivery of the pilot COVID Compliant 
Accreditation Scheme centred around the Cheapside Business Improvement District. 

 We also worked in collaboration with the Health and Safety Executive (HSE) to carry out 
COVID-Secure spot checks in close-contact service settings in the Square Mile (e.g. 
hairdressers and spas). The activity (which is ongoing) checked that the selected local 
businesses and respective duty holders were managing their COVID response and 
control measures in line with current government guidelines. 

 A team member is still undertaking regular fish inspection work at Billingsgate Market. 
 We continued to provide an emergency pest control function with some ongoing 

treatment in a number of City open spaces in a bid to eradicate the surface rat 
population that had increased during the initial lockdown. This work has been largely 
successful. 

 One of the team is now Chair of the inaugural London Primary Authority Regional Group 
(1 of 7 such regional groups across the UK). This group is aligned with London’s Strategic 
Regulatory Network and it has proven a useful means of improving lines of 
communication with the Department of Business, Energy and Industrial Strategy. 
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Period 2 – Air Quality Team Highlights 
During Period Two, the Team: 

 Organised and delivered a best practice webinar for facilities managers to minimise 
emissions of air pollutants from buildings.  

 Developed air quality action plans for all City schools. 
 Responded to the government’s (BEIS) call for evidence on for “Combined Heat and 

Power (CHP): the route to 2050”.  
 Issued a permit to operate an energy centre at St Bartholomew’s Hospital. 
 Applied for Defra funding to work with Barts Health NHS Trust on a programme to assist 

and reach out to people who are most vulnerable to air pollution. 
 Continued to measure air pollution in the City during lockdown. 
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Latest
Approved

Budget Gross Gross Net Gross Gross Net Variance LAB Forecast (Over) /
2020/21 Expenditure Income Expenditure Expenditure Income Expenditure Apr-Nov Outturn Under

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 Notes

Port Health & Environmental Services (City Fund)
Coroner (282) (172) 0 (172) (165) 0 (165) 7 (282) (286) (4 )
City Environmental Health (2,210) (1,743) 152 (1,591) (1,661) 153 (1,508) 83 (2,210) (2,158) 52 1
Animal Health Services 1,228 (1,895) 3,127 1,232 (1,793) 2,839 1,046 (186) 1,228 1,564 336 2
Trading Standards (401) (264) 0 (264) (282) 0 (282) (18) (401) (384) 17 
Port Offices & Launches (865) (2,429) 1,813 (616) (2,556) 1,780 (776) (160) (865) (1,005) (140 ) 3
TOTAL PORT HEALTH & ENV SRV COMMITTEE (2,530) (6,503) 5,092 (1,411) (6,457) 4,772 (1,685) (274) (2,530) (2,269) 261 

Notes:
1. City Environmental Health - underspend to date is mainly due to staff vacancies, which are expected to continue to year end. 
2. Animal Health Services - overspend to date is mainly due to the impact of COVID-19 on income, together with costs of adapting and extending premises to meet social distancing requirements. However income has 
    recovered and is now expected to be slightly ahead of target by year end. In addition a £301k budget adjustment as part of the 2020/21 budget re-setting exercise has been included, increasing the forecast underspend.
3. Port Offices & Launches - the projected overspend is mainly due to the impact of COVID-19 on income together with a large projected overspend on staffing costs, due to the extension of temporary contracts for Brexit 

Department of Markets & Consumer Protection Local Risk Revenue Budget - 1 April to 30 November 2020

Budget to Date (Apr-Nov) Actual to Date (Apr-Nov)

(Expenditure and unfavourable variances are shown in brackets)

Forecast for the Year 2020/21




